East Paulding High School Band Boosters, Inc.
Minutes for General Meeting held on Tuesday, September 15, 2009
The meeting was called to order at 7:35PM by the President, Jackie Crum Slay.
A Quorum was established.  We met in a classroom close to the band room as the cafeteria was already in use.
The minutes were copied and read by all.  There was one correction.  A motion was made to accept the minutes, all were in favor, and the motion passed.
Treasurer – Connie Dugger
· Our total Liabilities and Equity is $86,402.02.
· General Fund is $48,787.30; Uniform Fund is $34,096.38; for a Fund Balance of $82,883.68.  Student accounts are $3518.34.
· Spent approx. $10000 last week which is not included.
· Deposit for Paulding Meadows is not included either.
· Accountant said that the IRS wants to know exact profits.

· Let her know if you want to use student accounts for payments or spiritwear.

· March-a-thon 

1. Letters mailed.  Already had some money sent in.  
2. Names and address can still be turned in.

3. Apologize to the Colorguard and their families for those whose name did not get on the letter.  It was an oversite.

4. Kelly Austin felt like it needed to be more personalized next year.  Tammy Revelle agreed, as did many others. 

5. Connie appreciates all suggestions for this important fundraiser.

After a motion and a second, all were in favor to accept the financial report.

Operations VP – Chuck Mueller
· Working on hot water for the concession stand.
· New chair people for the bleacher covers for home and away games.  They are Karen Day and Maureen Calhoun.  Thanks to both for their help.
Financial VP – Melissa Graydon
· Michael Parker is installing floodlights at the concession stand.
· New Raider Brigade sign is on top of the concession stand.
· New menu signs are up.

Individual Fundraisers – Melissa Graydon 
· Coke Fundraiser between Oct. 5th – 23rd,delivered on Oct. 31st.  Sabrina Parker is chair for fundraiser, which is a 50/50 split.  Distribution forms in email blast and on website.
· Georgia Dome
1. 100% student fundraiser.

2. Make $75 to $100 per worker per event usually.
3. Better location with 15 workers.  

4. Next event is Falcons game on Sunday, Sept. 20th.
· Other fundraisers: Indian River fruit in November, Applebee’s in February, and Vidalia Onions in March-April.

Spirit Wear – Melissa Graydon

· Preorder shirts for $12 through Friday.  After tonight, put order form and money in black box.  After Friday, cost is $15.
· Pictures up front to look at.

· Can use student account to purchase spirit wear.

· Available for sale at football games.

Hospitality – Tammy Revelle 
· Friday – away game at McEachern – serve Subway, Ham and Turkey. 
· Tuesday – exhibition at North Paulding – serve Pizza and Salad at 4:00.  
· Provide water to students in stands and on bus for return trip home.

Paulding Meadow – Tammy Revelle

· We earned over $2000 for booth alone.

· Don’t know about gate receipts yet.

· Everything went smoothly.

· Thank you to everyone for all their help and hard work.

Scrips – Cindi Crook
· Scrips is a 50/50 split fundraiser which goes into student accounts. 
· Has September order tonight. 

· Next order due on Oct. 8th  for delivery at Oct. 20th meeting.

· Nov. 5th order, delivered Nov. 17th; Nov. 17th order delivered Dec. 1st.

Concessions – Melissa Graydon

· Need someone to bring trailers around to concession stand between 3:30-4:00; we store tents, tables, and propane tanks in trailers for safety and convenience.

· Thanks to those who have already worked.

· Can still use extra workers at some of the games.  Have sign-up sheet for 1st playoff game.

· Brusters Ice Cream and the Cotton Candy earned about $230 profit.

Equipment and Email Blasts – Doug Ulrich

· Friday night at McEachern- Load at 5:10, depart at 5:45; arrive back at 10:30.

· Tuesday night at Exhibition – Load trailers during class; be here at 4:30; leave at 5:00; 10:00 to unload.
· All bands practice together at 6:00 for National Anthem.  Show starts at 7:00.  We perform at 8:50PM.

· Competitions: Oct 3 – Lassiter; Oct 17 – Sprayberry; Oct 24 – Forsythe Central.
· Email blast schedules.

Chaperones – Melanie Ulrich

· Be at school for McEachern game between 5:30 and 5:45PM.
· Calling Mr. Walker to accompany us to game as there could be potential problems.
· Parents please help make sure we get kids back to the bus.

Uniforms - Lisa Petty 
· Uniforms still look good.
· Band Booster Badges – she has order forms.  $6 for pin; $7 for magnet.  Each shingle is $2.  Sell through September 24th.
· Blast order form also.

Mr. Keith 
· Mr. Keith and Mr. Bright at practice.

Old Business 
· Spoke to Mr. Keith and Mr. Bright about trophy case.  They told him it was a good idea and suggested the main hallway because of the congestion in the side hallway.  He is going to speak to the school administration.
· The equipment that was approved was purchased.  The baritones are here and the Marimba should be here soon.  They came in under budget.

New Business  
· Mr. Keith is going to purchase the music that was commissioned in memory of two former Raider Brigade students.
· F.L Graphix is going to submit a price for building and placing the sponsor board on Hwy 92. 
· Need new chairperson for the Miss Raider pageant if we are going to sponsor it this year.  Tammy Revelle said that she will help someone, but has too much on her plate to be in charge of it.

There being no further business, the meeting was adjourned at 8:25PM.  
Respectfully submitted, Janne Beam, Secretary

