East Paulding High School Band Boosters, Inc.
Minutes for General Meeting held on Tuesday, October 20, 2009
The meeting was called to order at 7:31PM by the President, Jackie Crum Slay.
The minutes were copied and read by all.  A motion was made to accept the minutes, it was seconded and as all were in favor, the motion passed.
Treasurer – Connie Dugger
· Our total Liabilities and Equity is $103,290.78.
· General Fund is $65,626.06; Uniform Fund is $34,146.38; for a Fund Balance of $99,772.44.  Student accounts are $3518.34.
· There are still bills to be paid which will bring the general fund down.
· Concessions are way down this year.  Have to find a way to bring in more fundraising or the band fees will go up.  Buy from the band concession stand at the ball games and pick a fundraiser and really go with it.

· March-a-thon - $7000 budget was met.
After a motion and a second, all were in favor to accept the financial report.

Operations VP – Chuck Mueller
· Building dressing screen for uniform room.
· Putting vent on top of trailer.
· Fixed flat tire on trailer.

· Fixing board under sink in concession stand since leak is fixed.

Financial VP – Melissa Graydon
· Need chairperson for concessions:
                1) Placing orders – meeting deliveries

                2) Purchasing from Sam’s Club

                3) Organizing and supervising workers
Individual Fundraisers – Melissa Graydon

· Sabrina Parker is chair for Coke fundraiser, which ends Friday at 4:00pm on Oct 23rd.  Delivery on October 31st from 10:00am to 12:00pm.
· Tina Wilson is chairing Indian River Fruit fundraiser.

· Georgia Dome – interested parents can organize for Falcon game.
· Show shirts are first come, first serve for $10.  Send email to Lisa Petty.
· Miss Raider fundraiser – Motion to give fundraiser to football booster club.  It was seconded and the motion passed to give away.

Spirit Wear – Melissa Graydon

· T-Shirts for sale for $15.
· Hoodies and Sweatshirts coming in this week.

· Selling hoodies for $25 and sweatshirts for $20.

· Quote for flannel lounge pants is $30 each.

Hospitality – Tammy Revelle 
· Feeds students before away games and at competitions. 
· Provide water to students in stands and on bus for return trip home.

· Serving Little Caesars on Friday and Subway for Competition on Saturday.

Paulding Meadow – Tammy Revelle

· Profitable – budgeted $3000 and profit will be closer to $4000.

· Gate receipts approx. $1600.
· Mailing checks in next couple of weeks.

Scrips – Cindi Crook
· Order was about $3000 and can be picked up tonight.
 
· Next order due on Nov. 5th  for delivery at Nov. 17th meeting.

· Another order on Nov. 17th to be delivered Dec. 1st .
· Last order of year in December.

Concessions – Melissa Graydon

· Chest freezer donated.  Putting it in place of the back Slushie Machine.

· Working on getting list of people who worked their concessions to the treasurer so she can give back the concession checks.

Equipment and Email Blasts – Doug Ulrich

· Email address is dlulrich@bellsouth.net.
· Pit Crew needs help with equipment for games and competitions.
· Friday – loading at 5:00pm and leaving at 5:30pm.
· Saturday – meet at 2:00pm, leave at 4:30pm.  Performance at 8:30pm.
· Blast finalized schedule.

Chaperones – Melanie Ulrich

· Friday, for Kennesaw Mountain game, leaving at 5:30pm.
· Saturday is the Forsyth Central competition.
· Last away game at Woodstock, probably leave at 5:00pm.

· Chaperones have been great this year.

· Looking for co-chair next year to take over.

Uniforms - Lisa Petty 
· Lisa Petty, Pam Mueller, and Pam Mason make up the uniform committee.
· Band Booster Badges – should be here by Friday.
· Bibbers being washed.

· Concert season – fittings for tuxedos and dresses.

Mr. Keith 
· Mr. Keith and Mr. Bright at practice.

Old Business 
· Trophy case – School is looking at ordering cases, may be able to get in with the school.  
· All instruments are in with cost around $6000, coming in under budget.

New Business  
· Check on temporary and permanent storage behind concession stand.
· Mr. Musgrove gave us information he received regarding insurance for booster clubs.  The National Interscholastic Athletic Association (NIAAA) has announced a new partnership with AIM, Association Insurance Management for a national athletic booster club insurance program.

· There are two options for insurance:      

                 1) General liability of $1 million for $150 per year/per booster club.

                 2) Bonding insurance (Embezzlement) $50,000 limit for $131 per 

                     year/per booster club.                                                               
· This insurance protects the band booster organization.  Will discuss more.
· According to by-laws, officers serve 1 term for 2 years.  Looking for someone who wants to be treasurer starting next school year.

                 1) Laptop and programs included.

                 2) CPA helps balance books at year end.

· Chara Remaley is working with web designer.  Website is up-to-date.
There being no further business, the meeting was adjourned at 8:21PM.  
Respectfully submitted, Janne Beam, Secretary

