East Paulding High School Band Boosters, Inc.
Minutes for General Meeting held on Tuesday, February 23, 2010
The meeting was called to order at 7:48PM by the President, Jackie Crum Slay.
The minutes were copied and read by all.  A motion was made to accept the minutes, it was seconded and as all were in favor, the motion passed.
Treasurer – Connie Dugger 
· No official report because the bank statement has not been received yet.
· Our total Liabilities and Equity is $88,752.04 

· General Fund is $45,173.69; Uniform Fund is $34,171.38; for a Fund Balance of $79,345.07.  Student accounts are $9406.97. 
· Several checks need to be paid and are not included.

After a motion and a second, all were in favor to accept the financial report.
Operations VP – Chuck Mueller
· Nothing new to report.
Financial VP – Melissa Graydon
· Still looking for chair for next year.

· Hired web designer, site under construction.

Individual Fundraisers – Melissa Graydon

· Applebee’s going on now, $7.50 per ticket with $5 profit. 50/50 split.  Breakfast is March 6th at either the 8am or 9am seating.  Still need student volunteers who receive either volunteer hours or a portion of the profit to their student accounts.

· Georgia Dome: 2/27, Super Cross, had to be cancelled as we did not have enough volunteers.  Next event is Drum Corps International on July 31.

· Vidalia Onions start end of March, Pam Mueller, Chair.    
Spirit Wear – Melissa Graydon

· Sell packages at sign-up night in March.

· Set up a new committee to start on a new design for next year.

Hospitality – Tammy Revelle 
· Banquet will be Friday, May 21st at 6:30pm at the Senior Center. 
· Envelopes for tickets will be given out the week after Spring Break.
· Due in black box by May 7th and given out at Spring Concert.
· If providing pictures put on disk or jump drive and give to Kayla or Kara Revelle or bring to March meeting where she can put on computer.

Paulding Meadow – Tammy Revelle

· Start back in March.

Scrips – Cindi Crook (absent)
· Need new calendar for this year.

· Need student amounts for their accounts.
Concessions – Melissa Graydon

· Still urgently need a concession chairperson.
Equipment and Email Blasts – Doug Ulrich

· Will need 1 trailer without shelves for Festival, March 11.
· BBQ cook- March 13th, with orders due by March 8th. 
· Will blast order forms.  Pricing changed just a little bit.

Chaperones – Melanie Ulrich

· Festival is March 11th.  Will need 1 or 2 chaperones for each bus. 
· Looking for co-chair next year to take over.

Uniforms - Lisa Petty 
· Marching uniforms to be cleaned this week.
Mr. Keith 
· Calendar distributed for May.
· Pre-festival concert is Feb. 26th at 7pm.

· Band Camp on Feb 27th from 1-5pm.

· Festival is March 11th at Cartersville HS.

· Concert band performs at 9:30am, leaving at 8am
· Symphonic performs at 3pm, leaving at 1:15pm.

· Load instruments Wednesday afternoon.  Doug to take trailer home that night.

· Spring concert will be May 14th at 7:00pm.
· Banquet is May 21st.

· April 15th is tentative sign-up night.

· March 30th is percussion concert at Dallas Theater.
Old Business 
· Trophy case is still not decided.
· Still waiting on practice field.  
New Business  
· Bringing Budget to general meeting in March.  Dues same as last year.
· Budget ready by sign-up night.

There being no further business, the meeting was adjourned at 8:15PM

Respectfully submitted, Janne Beam, Secretary

