East Paulding High School Band Boosters, Inc.
Corrected Minutes for General Meeting held on Tuesday, August 18, 2009
The meeting was called to order at 7:34PM by the President, Jackie Crum Slay.
A Quorum was established.

The minutes were copied and read by all.  There were no corrections.  A motion was made to accept the minutes, all were in favor, and the motion passed.
Treasurer – Connie Dugger
· Our total Liabilities and Equity is $85,588.06.
· General Fund is $47,898.34; Uniform Fund is $33,946.38; for a Fund Balance of $81,844.72.  Student accounts are $3743.34.
· Purchased gauntlets for approximately $5000 to come out of Uniform Fund.
· 25 students still need to pay dues.

· Put all payments in the Black Box in Mr. Bright’s office.

· March-a-thon 

1. It was scheduled for the Saturday of Paulding Meadows; it is now during practice, September 14, 15, and 17.

2. 20 students did not turn in forms.

3. Names and address can still be turned in.

After a motion and a second, all were in favor to accept the financial report.

Operations VP – Chuck Mueller
· Fixed drawer in concession stand.
· Cut counter in concession stand so Frozen Lemonade machine will fit.

Financial VP – Melissa Graydon
· Need Individual Fundraising Chair or Chairs.
· Melissa Boone and Shellie Koeberlein volunteered to be the Concession Leads for all but 2 games.  Need volunteer for those games still.
· Concession stand is our largest fundraiser each year, so we need to keep up the hard work to make it profitable.

· Kelly Austin has Publix key tags.  Can find amount we get from Publix under Rebates on the Budget Profit and Loss Statement.

· Georgia Natural Gas fundraiser still under True Blue Schools.  We get $40 on enrollment and $5 a month.  Sign up, choose a school, and forward the confirmation to an executive member so the band will get credit.
Individual Fundraisers – Melissa Graydon 
· Tentative schedule for Coke Fundraiser between Oct. 5th – 23rd, 50/50 split.

· Georgia Dome
1. 100% student fundraiser.

2. Can still sign up to work.  Must take alcohol awareness class at the dome or online before you work.

3. Hard work but you can make big profits.  

4. Dome likes us and would like us to work more events.

5. 1st event only got about $23 profit; 2nd event, Drumcore International, we made around $119 per worker.
6. Carpooling recommended because of limited parking passes.  Meet in movie parking lot behind hooters and buffaloes.

Spirit Wear – Melissa Graydon

· Working on logo.  Looking to sell products at concession stand: T-Shirts for general public, Car Magnets, 32oz. cups, and Megaphones for popcorn.

· Some items will be special order only, such as lounge pants, golf shirts, etc.

· Can use student account to purchase spirit wear.

Hospitality – Tammy Revelle 
· Feed students at band camp, away games around 4:00pm, and competitions. 
· Rome game will be Chick-fil-a.  
· Provide water to students in stands and on bus for return trip home.

Paulding Meadow – Tammy Revelle

· We are a sponsoring organization; do parking and have booth.

· Goes into General Account to help keep band fees down.

· Counts as a concession stand requirement.

· Must be 18 to park or cook.  Students can work up front in booth.

· Parking lot-no shade; bring hat, glasses, sunscreen, and water.

· We have to sell 200 tickets, we buy regardless; $2 in advance and $3 at gate.

· Can buy tickets tonight; tickets will be sent to you if money left in black box.

· We will not be performing this year.

· Booth sells fried pickles, fried green tomatoes, beef brisket sandwiches, water, sweet and unsweet tea.

· Working Saturday and Sunday, go to hospitality booth for 2nd day pass. 

· We have to provide 2 people for 2 hours to the Hospitality booth on Friday, Saturday, or Sunday.
Scrips – Cindi Crook
· Scrips is a 50/50 split fundraiser which goes into student accounts. 
· Order forms sent out in email blast.  Some companies have bonuses.
· July order is here. 

· Next order due on Sept. 3rd for delivery at Sept. 15th meeting.

Concessions – Melissa Graydon

· New menu signs being made to hand at concession stand.  

· Reduced some prices and made some combo meals.

· Need someone to bring trailers around to concession stand between 3:30-4:00; we store tents, tables, and propane tanks in trailers for safety and convenience.

· New Products for sell:

1. Frozen Lemonade – Sell for $2, same profit as the Slushies.

2. Cotton Candy – $3 w/$.75 profit, selling at JV & Varsity games.

3. Texas Roadhouse peanuts – 1st box donated by Texas Roadhouse, 100% profit.  They provide us bags with coupons and we sell for $1 each.

4. Brusters selling ice cream and we get a portion of the sales.

Equipment and Email Blasts – Doug Ulrich

· Put instruments on trailers; get front ensemble on & off field for show.

· Meet Tuesday night – get carts out and coordinate everything.
· Check tire pressure on trailers.

· Meet 6:00pm for home games; 4:30-5:00 for away games, depending on when the buses are leaving.

· If you are not getting email blasts, send him an email so he can get your correct address.  Be sure to tell him what grade your student is in.

· Directory should be ready in a week or so.

Chaperones – Melanie Ulrich

· She has all the chaperones she needs for games and competitions.
· Restocking First Aid Kits.
Uniforms - Lisa Petty 
· Uniforms are ready; alterations done week of band camp.
· 19 students have not paid for shoes and gloves that were ordered.

· Order tomorrow-delivered next week after practice. 

· Volunteers are welcome on Friday nights before and after games.

Mr. Keith 
· Mr. Keith and Mr. Bright at practice.

Old Business 
· None.

New Business  
· Moved into band room the Friday of band camp.
· Instrument lockers look like dog cages.  Suspended ceiling and lights.
· Uniform closet and percussion room are both bigger.

· Request to purchase 2 marching Baritones for $1800 each; a Marimba for about $3600.  Hope to spend $7500 max plus tax and shipping.  Still looking for best price.

· Motion to purchase instruments for $7500 by Mr. Becton.  It was seconded, all were in favor, and the motion passed.

· A parent, Scott Barber, raised a question about the instructor fees for band camp.  The instructors Mr. Keith had planned on using were from out of town.  This year, per the county, they had to be fingerprinted. Because they could not get here in time to get fingerprinted, they had to cancel.  The instructor fees are not solely for band camp.  Whatever money he did not use for band camp can be used anytime during Marching season or even approved for use during concert and symphonic band.
· Another parent, Mr. Becton, asked about moving the trophy shelves to the new band room.  He also asked about the old student composites.  He would like to see everything move to show the history of the band.

· According to Paulding County Board for Ed, water must be provided for the students at practice and we are in compliance with this ordinance. 

· Band site – New website is coming soon. 

Special Guest Speaker – Leesa Hicks
· She is the Executive Officer for The Jonathan Oliver Hicks Honoring Memorial Scholarship.  He was her son and a past member of the East Paulding Raider Brigade.  

· The scholarship was created in 2006 by his family.

· Recent changes: not just for students majoring in music and not based on grades, but is still faith based.  Must be in marching band for 4 years. 

· Most important – Only those schools that support Day of Drums will be eligible for any new scholarship money.  Big name drummers, such as Kenny Aronoff, come to event to play, offer support and give advice. 
· Fill out applications for seniors.  Past EP Band students have received $6500 in scholarship money.

We provided drinks and left-over peanuts from the Jamboree to the membership.

There being no further business, the meeting was adjourned at 8:43PM.  
Respectfully submitted, Janne Beam, Secretary

